











LESA Executive Board Meeting Minutes
April 15, 2009

The meeting convened in the LESA Executive Board Meeting room at 2:00 p.m. Members in attendance
were Mayor Baarsma, Rich McCrea for Chief Ramsdell, Chief Adamson for Sheriff Pastor, County
Executive Pat McCarthy, LeRoy Revelle, and Jennifer Hales.

Others attending were: Director Orr, Kim Gerhardt, Kelly Bochenski, Diana Lock, Bonnie Voegele, Tina
Huber, Tami Chapman, Anne Muller, Rob Oesch, Bob Paz, Mark McNamar, Ed Smith, Kim Sirianni,
Kris Dessen and Cathy Hornbaker.

Mayor Baarsma called the meeting to order at 2:06 p.m.

1. Public Comment. None

2. Approval of the meeting minutes from March 18, 2009. Mr. Revelle made the motion to

approve the minutes as submitted. The motion was seconded by Pat McCarthy and carried.

3. Recent Contracts and Purchases (for informational purposes only). Nothing new to
report.

4. Director’s Report

a. Telecommunicator’s Week: The week of April 13 -17 is recognized as
telecommunicator’s week and there are festivities planned mostly at the Communications
Center. Monday kicked off the celebration with a cake and proclamation, Tuesday was
salad day, Wednesday is celebrated with ice cream sundaes, Thursday is baked potato
day and Friday is barbeque day. Everyone is invited out to the communications center to
enjoy the festivities if schedules permit.

b. Letter of Appreciation — Diana Lock: Director Steve Reinke from Valley Comm sent a
letter of appreciation for Asst. Director Diana Lock for her participation as an evaluator
of eight candidates competing for two supervisor positions at Valley Comm. Her detailed
comments for each candidate will be very helpful in reviewing their performance.

c. Letter of Appreciation — Tina Huber: Capt Nathan Elledge from King County Sheriff’s
Office sent a letter of appreciation for Asst. Director Tina Huber for her participation in a
mock accreditation review for the KCSO Comm Center. She was able to provide them
will her comments and suggestions that will enable them to complete their files to meet
CALEA standards.



S. Resolution No. 727, authorizing the purchase of the Microsoft licenses and Software

Assurance. This is an annual renewal of licenses and software with Microsoft for 2009
costing $66,745 plus applicable taxes. The funds are available in the LESA 2009 budget.

Mr. Revelle made the motion to adopt Resolution No. 727 as submitted. The motion was
seconded by Pat McCarthy and carried.

6. Resolution No. 728, acceptance of the performance audit of the LESA Communications
Center by 9-1-1 SME Consulting and LESA Management’s response. The overall purpose

of the audit was to assess the performance, responsiveness, capabilities, efficiency, and

requirements of the LESA Communications Division. In the audit, SME included assessment
of current call taking processes and workflow, effects of equipment used, and recommends
changes in call- taking procedures or equipment usage that would improve actual hours
worked, cost per call taken, cost per call dispatched, or improve call answering percentages.
There were forty-four findings; LESA concurred with a vast majority of them. LESA
Management has responded to the findings and will go forward with the recommendations as
best as they can. Staffing is a key issue but LESA will go after grants that can be used for
hiring staff. Pat McCarthy recommended holding study sessions with SME Consulting, LESA
staff and the Executive Board as it is important that all are hearing the same talk. Director Orr
concurred with her recommendation.

Mr. Revelle made the motion to adopt Resolution No. 728 as submitted. The motion was
seconded by Pat McCarthy and carried.

7. Resolution No. 729, authorizing Byrne Grant Application for 911 Emergency
Communications Staffing. LESA is the largest regional provider of 911 emergency

communication services that serves eleven law enforcement agencies in Pierce County but low
staffing levels are the primary reason LESA’s call answering response is the lowest in the
nation based on the recent performance audit. Due to budget constraints, LESA faces layoff of
positions. The Edward Byme Memorial Competitive Grant Program of the Department of
Justice will preserve and create jobs, promote economic recovery and help communities
improve the capacity of state and local justice systems in several categories. This grant does
not require a match and does not require the positions be maintained at the expiration of the
grant. The grant will provide funding for a 24-month period. The grant is a means for LESA
to weather the economic crisis and avoid further layoffs until other means can be developed to
fund staffing.

The Chairperson of the LESA Executive Board is authorized to execute Certifications for an
Edward Byrne Memorial Competitive/Recovery Act grant and authorizes the Director to apply
for an Edward Byme Memorial Competitive/Recovery Act grant in the approximate amount of
$5,232,000 for additional dispatchers and communication officers to be brought to the
recommended staffing level.



Mr. Revelle made the motion to adopt Resolution No. 729 as submitted. The motion was
seconded by Pat McCarthy and carried.

Resolution No. 730, authorizing Byrne Grant Application for Information Technology
Security and Online Services. The LESA IT Division provides law enforcement and criminal

Justice technology solutions and 24 x 7 support to 15 law enforcement agencies in Pierce
County. Due to budget constraints LESA had to freeze two IT Specialist positions and a Client

Services Technician position with the possibility of significant additional layoffs. There was
also a freeze for filling the vacant Security Manager position. The lack of adequate staffing
prevented LESA from completing a project that would allow victims of violent crimes access
to their incident reports and other public records. The Edward Byrne Memorial Competitive
Grant Program of the Department of Justice will preserve and create jobs, promote economic
recovery and help communities improve the capacity of state and local justice systems in
several categories. This grant does not require a match and does not require the positions be
maintained at the expiration of the grant. The grant will provide funding for a 24-month
period. The grant is a means for LESA to weather the economic crisis and avoid further
layoffs until other means can be developed to fund staffing.

The Chairperson of the LESA Executive Board is authorized to execute Certifications for an
Edward Byrne Memorial Competitive/Recovery Act grant and authorizes the Director to apply
for an Edward Byrne Memorial Competitive/Recovery Act grant in the approximate amount of
$981,000 for additional IT staff for two years.

Mr. Revelle made the motion to adopt Resolution No. 730 as submitted. The motion was
seconded by Pat McCarthy and carried.

Resolution No. 731, authorizing Byrne Grant Application for LESA Accelerated
Response Using Integrated Analysis and Technology. LESA proposes a two-year pilot

solution called L.A.R.I.A.T. to perform community-based data-driven intervention in "real
time”, delivering suspect identification and location information to officers who have been
dispatched to violent crime incidents; use community-based partnerships to apprehend
criminals before they can victimize other innocent people; interdict chronic and violent crime
perpetrators at the time of the crime; equip specific violent crime victim groups/communities
with sophisticated real time alarm/alert tools to receive immediate police intervention; and
enable 9-1-1 center to “data sift” in real time the estimated 33% increase in community-based
video, text and date to 9-1-1 due to the USDOT Next Generation 9-1-1 and Washington State
9-1-1 initiatives.

The Chairperson of the LESA Executive Board is authorized to execute Certifications for an
Edward Byrne Memorial Competitive/Recovery Act grant and authorizes the Director to apply
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for an Edward Byrne Memorial Competitive/Recovery Act grant in the approximate amount of
$1,543,000 for six new positions for two years.

Mr. Revelle made the motion to adopt Resolution No. 731 as submitted. The motion was
seconded by Pat McCarthy and carried.

10. Executive Session — Labor Relations — Mr. Revelle made the motion to enter into Executive
Session at 3:07 p.m. to last no longer than ten minutes for the purpose of discussing Labor

Relations. The motion was seconded by Rich McCrea and carried.

The Board reconvened to regular session at 3:14 p.m. and the meeting was adjourned.
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LESA Executive Board Meeting Minutes
July 15, 2009

The meeting convened in the LESA Executive Board Meeting room at 2:00 p.m. Members in attendance
were Mayor Baarsma, Chief Ramsdell, Eileen Bisson for Sheriff Pastor, County Executive Pat McCarthy,
LeRoy Revelle, Jennifer Hales, and Mike Zaro for Doug Richardson.

Others attending were: Director Orr, Kim Gerhardt, Kelly Bochenski, Diana Lock, Bonnie Voegele, Tina
Huber, Mike Carson, Betsy BeMiller, Tami Chapman, Anne Muller, Rob Oesch, Ed Smith, Kris Dessen,
Doug Bischoff, Jennifer Brandt, Gracie France, Mary Schindler, Sharon Rahier, Arlene Copeland,
Teamsters Representative Mark Manning, Timothy Spelman and Howard Leach were representing
HEWITT/Leach Mounce Architects, and County Executive Chief of Staff Al Rose.

Mayor Baarsma called the meeting to order at 1:59 p.m.

1. Public Comment. None

2. Approval of the meeting minutes from April 15, 2009. Mr. Revelle made the motion to
approve the minutes as submitted. The motion was seconded by Pat McCarthy and carried.

3. Recent Contracts and Purchases (for informational purposes only). No new contracts to

report on.

4. LESA Crowning Achievement Awards presented by Director Orr.

a. SUPERIOR SERVICE AWARD: Doug Bischoff, Arlene Copeland, Mark
Emerson -

“DOUG is always anticipating the needs of our customers. He takes advantage of project
downtime by researching and identifying ‘quick wins.” Doug has gone above and beyond
his responsibilities... He has taken the initiative to learn more about Project Estimating
and then taken that knowledge and passed it along to the rest of the team... The entire
team has been taught a new skill set, thanks to Doug’s initiative, and our customers will
soon benefit from a common procedure that produces consistent project estimates. It is
effort like this that encourages LESA IT to become more and more professional each
year.” Doug was nominated for this award by Rob Oesch.

“ARLENE is professional with any person that enters the LESA lobby doors, be it an
applicant for testing, committee members for a meeting, or someone looking for the
probation or parole office. Since joining the staff at the 955 building, Arlene has had to
learn a number of new things... She has had to develop more advanced computer skills.
She is even relying on the computer contacts lists rather than her old rolodex. She has had
to show all of us how to use the speakers, intercom and door openers if she has to leave, as
we have all come to rely on her being there. Arlene truly recognizes that she is at all times
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a public safety employee ultimately responsible to the public.” Arlene was nominated by
Tina Huber.

“Part of MARKs job is dealing with officers who are having issues with Enforcer
or the eCollision pilot. Often these officers are frustrated and not always very nice.
Mark has a very professional attitude when dealing with these officers... He can
easily calm the officers down and help solve their problems... [Additionally,] as a
lead developer Mark is responsible for reviewing other developers’ code and
processes. When providing feedback to the developers, he always provides a very
specific list of items that need to be addressed, as well as steps needed to reproduce
any issues... Mark has made many improvements to LESA IT that improve the
quality of service our customers receive.” Mark was nominated by Jennifer
Brandt.

b. EDISON AWARD: Beth Whitezel

BETH was nominated for several innovations in LESA IT. “All developers work to solve
the problem. Some go beyond solving the problem to see if the solution is helpful for more
than the current task or project. Beth has a future-oriented viewing of problem-solving. ..
Beth is the main reason we have been able to migrate our source control from Visual
SourceSafe to Team Foundation Server in 2008. This required research/tests of Visual
Studio Team System 2008, Team Foundation Server 2008 and Team Explorer; writing up
Standard Operating Procedures... identifying issues and working with Developer Leads for
resolution, providing walkthroughs at Sys Dev meetings and soliciting feedback, and
assistance to developers with install/implementation issues... Beth has a way of looking at
issues and determining fixes that help make everyone’s job easier. She is very thorough in
her thinking and comes up with creative solutions to difficult problems.” Beth was
nominated by Mark Emerson

VISION ONE AWARD: Russell Barber and Bob Cournoyer (unfortunately
both employees were not able to attend the meeting).

“Russell Barber and Bob Courneyer volunteered to be Official LESA Photographers [in
2008] to help with numerous Vision ONE-initiated public relations campaigns including,
but not limited to: the new LESA website, the Annual Report, the APCO tv videos, several
Director’s Reports and numerous recruiting materials. Through their enthusiastic and
creative talents, LESA was able to produce professional-looking materials in-house and for
less expense than could be done elsewhere. The resulting products received positive
reviews within and outside of LESA, including local council members and agency chiefs.
Russell and Bob stepped out of their normal roles to take on a new challenge to help make
Vision ONE a reality, enabling LESA to attain a more professional image.” Russell and
Bob were nominated by Kris Dessen.

CORE VALUES LEADERSHIP AWARD: Katrina Rahier

“Once the Telephone Report Unit was established, KATRINA jumped in with both feet
and volunteered to create the training materials and train the report writers. She realized
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this unit would increase customer service to crime victims and willingly worked on her
days off and after hours to ensure the training was complete, accurate and easily
understood... Katrina poured her heart and soul into creating the training materials and
training each new report writer as they came on board. She recognized that our partner
agencies, as well as other LESA employees, needed to feel confident in the abilities of the
report writers and carried this over into her training and support program... Katrina realizes
what benefit this unit is to her and her coworkers at the Comm Center as they now have
more time to answer incoming 9-1-1 lines and our call answering percentages have gone up
as a result.” Katrina was nominated by Linda Olsen.

LESA Legend Award: Donna Dammel

Donna was hired as a Records Clerk for the Tacoma Police Department on July 5, 1974.
She continued with the Records Division when Tacoma Police Department and Pierce
County Sheriff’s Department merged their Records Division to become a part of LESA. In
May of 1988 she was appointed to the Administrative Secretary position and took on the
responsibilities of finance, payroll and human resource duties until such time it became
apparent that additional staffing was needed in the Administrative Division. She has been
an “outstanding” yet humble employee since she was first hired.

Director’s Report

LESA Budget Update & Leadership Summit — August 5, 2009. Director Orr reported
he is anticipating a 1.8 million dollar shortfall in the LESA Budget this summer. All LESA
division Asst. Directors are being asked to come up with a plan for savings and with
Teamsters Local 117’s concurrence are obtaining input from LESA employees. The goal is
to see what can be achieved in reductions while keeping a high level of service throughout
the Agency, and especially not losing the hard-won gains at the Communications Center.

A Leadership Summit involving the chief’s from the agencies we serve will take place at
PLU on August 5". There will be more to report at the August Executive Board meeting.
Update on staffing levels, performance and overtime. A power point presentation was
reviewed with the Board. In 2007 LESA had nine dispatchers that were cross trained and
now we have 24. From 1995 — 2008 LESA worked with the same number of
communication officers but in 2008 we received Board approval for seven new positions
because of Lakewood’s 800 mhz. Even though LESA has not been able to meet the County
DEM Standard of answering 911 calls in 12 seconds, we have continued to reach the
standard and as of June 2009 we averaged at 82.8%. Overtime update — for 2009 to date
the overtime has decreased.

Fire transfer times. Once the Communications officer determines that fire /medical is
only needed it involves on a one-button transfer but it takes an average 13 seconds for the
final transfer — 6 seconds for the mechanical transfer to the fire system and 7 seconds for
fire to pick up. LESA has lots of transfer to WSP which takes about the same transfer time
as for fire.

CALEA Accreditation status - Tacoma Police Department and Lakewood Police
Department will be getting their accreditation status in December and with that LESA also



needs to be accredited. Tina Huber, with the help of Gracie France and other employees,
was able to “fast track™ the process having the agency involved in a mock on-site
assessment for CALEA Accreditation at the Communications Center on August 3. It is
anticipated that accreditation will happen sometime at the end of this year. Once LESA
gets CALEA Accreditation, we will be the fourth communications center in Washington to
receive accreditation involving the entire agency — Communications, Administration,
Records and Information Technology divisions. Receiving accreditation will put LESA in
an elite status.

e. Records: Upcoming CJIS and NICS Audits (7-22-09) — The audits found no reportable
items per Bonnie.

f. Administration: Upcoming State Audit (8-26-09) — The State will begin auditing the
financials of LESA beginning August 26™ for the next several weeks working with the
Administrative staff.

6. Resolution No. 734 — Proclamation Commemorating LESA’s 35" Anniversary. On July

I, 1974 the City of Tacoma and Pierce County joined services for call receiving and

dispatching. In 1978 the records management and information technology services were
added. LESA’s Communications Center is one of the primary PSAPs in Pierce County
answering 9-1-1 calls for the Pierce County Sheriff’s Department and the cities of Tacoma,
Lakewood, University Place, Gig Harbor, Edgewood, Steilacoom, DuPont, Fircrest, Roy and
Ruston. LESA also answers calls for fire and medical aid and is responsible for transferring
those calls to Secondary PSAP’s such as Tacoma Fire and Pierce County Fire. Records
management and information technology services are provided for 16 law enforcement
agencies and in this capacity, LESA provides services to 96% of Pierce County’s population.
The Records Management Division provides 24-hour information services to criminal justice
agencies and provides public services including concealed pistol license processing, public
records requests, fingerprinting, criminal history inspections, accident report request, visa
clearance statements, and specialized forest product harvesting permits. In the Information
Technology division a state-of-the-art information management system was created to
integrate law enforcement, the jail, courts, prosecutors and the state — agencies that often vie
for resources. These technology solutions have allowed officers to be more effective and
proactive — and better prepared to assist the community. In 1997 the Administration Division
was initiated and includes the following areas of responsibilities; Audit, Risk Management,
Agency Oversight, Budget and Finance, Policy/Procedure Development, Human Resources,
Payroll, LESA Program Management Services, Legal, Public Relations, and Coordination of
Agency Training providing crucial internal support services to over 170 employees.

The Board hereby proclaims that the 35" anniversary of the creation of the Law Enforcement
Support Agency by the City of Tacoma and Pierce County is to be celebrated for the rest of
this 35" year of operation with special events for the dedicated, hard-working employees of
LESA and is acknowledge for the myriad benefits to the law enforcement agencies that LESA
supports and to the citizens we all serve.



™

7.

Mr. Revelle made the motion to adopt Resolution No. 734 as submitted. The motion was
seconded by Chief Ramsdell and carried.

Resolution No. 733, Presentation and Acceptance of LESA Facilities Study. Tim Spelman
and Howard Leach reviewed the final report that details the findings and design for a facility

consolidating LESA operations and providing capacity for co-location of other Pierce County
9-1-1 centers.

The study concludes that LESA’s existing facilities are overcrowded with numerous security
and construction code shortcomings and deficiencies. All three of LESA’s locations fail to
meet several standards including those set by the National Emergency Number Association
(NENA), Department of Defense, Federal Emergency Management Agency (FEMA), National
Fire Protection Association (NFPA) and National Institute for Occupational Safety and Health
(NIOSH). LESA’s organization across three disparate locations makes coordination difficult,
particularly during an emergency when LESA’s 9-1-1 services would be essential. Currently,
LESA facilities include 9-1-1 Communications and police dispatch at one location, Records
Management at the County-City Building, and Information Technology and LESA
Administration at yet another separate multi-use building in downtown Tacoma.

The more detailed facilities study is available on LESA’s website
http://www.lesa.net/aboutus.shtml

Mr. Revelle made the motion to adopt Resolution No. 733 to accept the Facilities Study as
submitted. The motion was seconded by Chief Ramsdell and carried.

Resolution No. 732, amending the 2009 Microsoft Agreement. Director Orr explained this
was for routine licensing and maintenance for the additional licensing and software that was
obtained for 37 servers after the original payment plan was calculated. The purchase is not to
exceed $72,881 plus applicable taxes.

Mr. Revelle made the motion to adopt Resolution No. 372 as submitted. The motion was
seconded by County Executive Pat McCarthy and carried.

Resolution No. 735, affirming Service Level Agreement with City of Tacoma. At the
March 18, 2009 Executive Board meeting the Board recommended that the Interlocal

Agreement dated June 1, 1974 (amended ion January 19, 1977) be amended to allow LESA to
become more efficient and more cost effective by performing some internal support services
itself or be contracting with other public agencies or third parties. The recommended
amendments were discussed by both City and County councils over the past several months
and have recommended the amendments to take effect in 2010 for the 2010 service level
agreement between the City of Tacoma and LESA.




O Mr. Revelle made the motion to adopt Resolution No. 735 as submitted. The motion was
seconded by County Executive Pat McCarthy and carried.

10. Executive Session. At 3:27 p.m. Mr. Revelle made the motion for the Board to enter into
Executive Session to discuss labor relations to last no longer than 30 minutes. The motion was
seconded by county Executive Pat McCarthy and carried.

At 3:49 p.m. the Board returped to regular session and adjourned.
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Special
LESA Executive Board Meeting Minutes
November 9, 2009

The meeting convened in the LESA Executive Board Meeting room at 1:00 p.m. Members in attendance
were Mayor Baarsma, Chief Ramsdell, Sheriff Pastor, Jennifer Hales, and Doug Richardson. County
Executive Pat McCarthy was excused.

Others attending were: Director Orr, Kim Gerhardt, Kelly Bochenski, Diana Lock, Bonnie Voegele, Tina
Huber, Mike Carson, Anne Muller, Kris Dessen, Ed Smith, Mark Manning, Tammy Chapman, Mary
Schindler, Amy Humason, and Mark Tiernan.

Mayor Baarsma called the meeting to order at 1:09 p.m.

1. Public Comment. Teamsters Local 117 Union Representative Mark Manning asked if the
agenda and meeting notice could be posted in all divisions one week prior to the scheduled
meeting date to allow employees the opportunity to attend. It was agreed that the agenda and
meeting announcement would be posted on the division bulletin boards.

2. Approval of the meeting minutes from October 8, 2009. Chief Ramsdell made the motion
to approve the minutes as submitted. The motion was seconded by Sheriff Pastor and carried.

3. Recent Contracts and Purchases (for informational purposes only). No new contracts to

report on.
4. Director’s Report

a. Quality Assurance Joint Review Update — Director Orr briefed the Board that the city
and county have had several meetings and the city determined to close their investigation
with a report and to withdraw from the review. A copy of the final report from city of
Tacoma Internal Auditor Scottie Nix had previously been provided to the Board by
Director Orr. We are still waiting for a report from the county side. Mayor Baarsma
recommended that the final report be reviewed by an impartial party should there be any
challenges on the conclusion or data provided.

b. Communication Center Performance Update — Director Orr reported the call answering
percentage in October was at 87% and is the highest month for call answering since 2001.
Currently the center is holding steady at 82.5% but the goal for 2010 is answering calls in 4

— 6 seconds.

c. 2010 budget update -



i. Telephone Report Unit — In 2010 this unit will be reduced currently at 7 FTE’s
down to 3 FTE’s. Specific information was looked at in selecting which hours the
Report Unit would be working and would also benefit LESA in reaching the 90%
goal for answering calls. Enhanced online reporting that would handle certain
reports by citizen self service was discussed. Chief Ramsdell asked when this is
expected to be implemented and Director Orr advised he was looking at January 1,
2010 but it is still in the works and will need discussion with Teamsters Local No.
117 and PCSD, LPD and TPD.

ii. Citizen Self Service —Director Orr briefed the Board on LESA’s plan to
upgrade Citizens” Self Service application so that citizens can self-report more
non-violent crimes via personal computer or at kiosks. It is anticipated that this
will reduce some of the impact of the reduction in the TRU. Director Orr noted
that this must be reviewed by law enforcement agencies. It is hoped to be
implemented in January 2010.

d. Director’s Meritorious Service Award. Director Orr read the certificate and presented
Amy with a $75.00 gift certificate

Meritorious conduct and outstanding service from October 30, 1989, through November
30, 2009. Records Specialist Amy Humason distinguished herself by exceptionally
meritorious conduct in performing outstanding service as a Record Specialist. Records
Specialist Humason was assigned to the position of Insurance Desk on January 10, 2005,
and since that time she has processed approximately 20,000 insurance requests each year.
Additionally, she provides back-up at the public counter at least one day a week, processes
court lists and background checks, answers incoming citizen calls, and assists officers from
not only from Pierce County, but from the entire country.

Records Specialist Humason strives for excellence in all of her endeavors and consistently
produces high quality work while coping well with the stress inherent in the nature of her
work. As such, she is an excellent public servant and a model for fellow employees. Her
exceptional service and commitment to the law enforcement agencies within Pierce County
is hereby recognized. Her accomplishments and dedication reflected credit on her and are
in keeping with the highest values of the Law Enforcement Support Agency.

5. Resolution No. 743, approving Focus Blue project completion and acceptance of final
report. A COPS Technical Grant was awarded previously to PCSD, TPD and Puyallup

Police and LESA is the lead agency and grant administrator for this grant. The grant was
extended twice and modified once by the Department of Justice with a final completion date of
December 7, 2009. Resolution No. 710 authorized the Director to enter into an agreement with
Aegis Technology Group for the prototype for rapidly deployable mobile wireless video in
connection with the COPS Technology Grant. Resolution No. 716 authorized Aegis to seek
private funding for full commercial development of an operational, deployable system for



rapidly deployable mobile wireless video. The Director was also authorized to enter into an
agreement with Alethea LLC as the limited liability company. Aegis Technology Group has
periodically reported to the Board and provided live demonstrations of its progress in the
development of the prototype which has been named “Focus Blue”. Aegis has demonstrated
that it has met or surpassed the grant and contract requirements and has also completed a draft
report in compliance with Department of Justice requirements regarding the rapidly deployable
mobile wireless video COPs grant project. By approval of Resolution No. 742, the Board
approves the completion of the rapidly deployable mobile wireless video COPS Technology
Grant project and accepts the draft report to the Department of Justice.

Chief Ramsdell asked how many cameras are presently available. Director Orr advised there
are six cameras that can be easily removed and placed and we can start using them.

Sheriff Pastor made the motion to adopt Resolution No. 743 as submitted. The motion was
seconded by Chief Ramsdell and carried.

Resolution No. 744, LESA Distinguished Service Award. Director Orr read the certificate
and presented Kelly with a $100.00 gift card.

Meritorious conduct and outstanding service from October 2006 to October 2009.
Assistant Director Kelly Bochenski has distinguished herself through her commitment,
dedication, loyalty and exceptionally meritorious performance since her reclassification to
Assistant Director. In her current position, Assistant Director Bochenski has performed all
of her demanding duties in the most exemplary and highly professional manner. Due to her
outstanding professional competence and skill in government finance, LESA successfully
completed two biennial state financial audits with no findings, maintained a balanced
budget over four years despite a $1.6 million loss of revenue in 2009, and implemented
significant cost reduction strategies, asset management measures, and innovative
management techniques that enabled LESA to present a balanced budget for 2010 despite
a $2.33 million reduction in funding. As lead labor negotiator, she led the management
team that successfully negotiated a three-year labor contract under extremely difficult and
challenging conditions, and has directly contributed to improved labor-management
relations that will make the next contract negotiation more amicable and mutually
beneficial to both labor and management. As human resources manager, she advised and
guided LESA through over 60 complex and challenging personnel matters with no
resulting litigation or adverse administrative actions and undertook innumerable
successful initiatives to reverse LESA’s declining trends in recruitment, hiring, retention
and net available work hours. Those efforts included obtaining Executive Board and Civil
Service Commission approval for significant amendments to LESA’s personnel rules and
practices to allow near continuous testing and initial consideration of larger groups of
candidates. At the same time, she oversaw the complete revalidation of LESA’s initial
candidate testing and a significant upgrade to the depth and breadth of LESA’s new hire
background process. As a direct result of those efforts, LESA realized an 84 percent
increase in dispatcher applications and an approximate 94 percent increase in dispatchers
hired in the first year alone. As a key member of LESA’s Grant Management Team, she



successfully managed to conclusion all financial matters pertaining to a $1 million federal
research and development grant, as well many other grants, and authored the budget and
financial sections of a grant application that resulted in LESA receiving $3.3 million in
federal stimulus dollars to establish an innovative Real Time Crime Center in Pierce
County. In the course of all her duties, Assistant Director Bochenski has combined a near
“encyclopedic” knowledge of finance and human resources with remarkable discernment
and dedication. She has sacrificed untold hours of needed “R&R” week after week, year
after year in support of her unwavering commitment to LESA’s goal of becoming the best
of the best. In doing so, she has been the model of accountability, transparency and
professional excellence. Her extraordinary service and commitment to the law
enforcement agencies within Pierce County, LESA and LESA employees is hereby
recognized. Her accomplishments reflect great credit on her and are in keeping with the
highest values of the Law Enforcement Support Agency.

Chief Ramsdell made the motion to adopt Resolution No.744 as submitted. The motion was
seconded by Sheriff Pastor and carried.

Resolution No. 745, amending the LESA Fee Schedule. The LESA Fee Schedule was last
modified in March 2005 and with the lower copier costs being charged to LESA the fee
schedule must be modified to reflect the actual cost to LESA to produce copies. The current
fee schedule allows LESA to charge $.75 per page for reports and subpoenas but the actual
cost now will be modified in the LESA Fee Schedule to $.15 per page based on the significant
reduction in copier charges.

Chief Ramsdell made the motion to adopt Resolution No. 745 as submitted. The motion was
seconded by Sheriff Pastor and carried.

Resolution No. 746, amending the LESA Compensation Plan to include the LARIAT Job
Classifications. Board approval was requested to amend the LESA Compensation plan to

include the positions of Crime Analyst, Tactical Analyst Coordinator and LARIAT Program
Coordinator. These positions will be exempt from the classified service and are funded under
the LARIAT grant award in Resolution No. 739 which was approved at the Executive Board
meeting in October 2009. These positions are funded for two years. At the end of the grant
the project and positions will go away and LESA is not looking to fold the position into the
LESA General Fund. Employees hired into any of these positions will report directly to the
LESA Program Manager. Funding was established by the federal American Recovery and
Reinvestment Act of 2009/Department of Justice, Edward Byrne Memorial Competitive Grant
Program for the LARIAT pilot program beginning August 1, 2009. Mayor Baarsma asked if
any funding was received on the other two grants that LESA applied for and Director Orr
advised that LESA was not awarded any money.




Sheriff Pastor made the motion to adopt Resolution No. 746 as submitted. The motion was
seconded by Chief Ramsdell and carried.

9. Resolution No. 748, amending the LESA Compensation Plan to add a new classification
of Customer Service Agent. Currently LESA does not have a position of Customer Service

Agent. Establishing a separate function to answer non-emergency calls is a recommendation
that was made in the PSAP Assessment Study to help raise the call answering percentage to
90% of all calls answered within 10 seconds. Employees in this position will answer and

process citizens’ non-emergency calls by screening calls, recording information and
transferring calls as appropriate for law enforcement, fire and medical aid services in an
accurate and timely manner; provide routine information and assistance to the public, various
law enforcement agencies and other City and County agencies. This position will be created to
be an entry-level position, will be represented and report directly to the Assistant Director of
Communications. LESA Management has discussed with Teamsters Local 117 the creation of
the new classification, its rate of pay, and the potential impact of the new classification on
current classifications; however, further discussion is pending. Several employees currently
working as Report Writers and Records Specialists have recently been given layoff notices.
The creation of this classification will allow those employees the ability to move into another
position.

Chief Ramsdell made the motion to adopt Resolution No. 748 as submitted. The motion was
seconded by Sheriff Pastor and carried.
10. Executive Session. Mayor Baarsma made the motion to enter into Executive Session at 2:13
to discuss the LESA Director’s Performance Review for 2008-2009 to last no longer than 30
minutes. The motion was seconded by Chief Ramsdell and carried. At 2:46 p.m. the Board
requested an extension of the Executive Session for another 15 minutes.

At 2:59 the Board returned into regular session.
11. Resolution No. 747, authorizing the Chairman of the LESA Executive Board to execute
and employment agreement between LESA and Thomas Orr. When the Board returned
from Executive Session after discussing the LESA Director Performance Review, a motion
was made to hold the resolution over to the 11-20-09 Special Board meeting for action.

8 the meeting was adjourned.
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Special
LESA Executive Board Meeting Minutes
November 20, 2009

The joint meeting with the LESA Interlocal Governance Work Group convened in the County
Executive Conference Room, 930 Tacoma Avenue South, at 10 a.m. LESA Board Members in
attendance were County Executive Pat McCarthy, City Council Member Mike Lonergan for
Mayor Baarsma, Chief Ramsdell, Sheriff Pastor and Doug Richardson [delayed until 10:19 a.m.].
LESA Interlocal Governance Work Group members in attendance were County Council Member
Dick Muri, County Council Member Joyce McDonald, County Director of Justice Services Al
Rose, Mayor Baarsma and City Council Member Mike Lonergan for himself and Mayor
Baarsma.

Others attending were: County Senior Legislative Analyst Carolyn Pendle, LESA Director Orr,
Kim Gerhardt, Kelly Bochenski, Mike Carson, and Teamsters Local 117 representatives
including Mark Manning and Michelle Woodrow.

County Council Member Dick Muri called the meeting to order at 10:12 a.m.

County Senior Legislative Analyst Carolyn Pendle recited the history of the County Resolution
R2009-66s and the LESA Interlocal Governance Work Group: The effort to amend the LESA
governing board extends back to LESA Executive Board Resolution 726, enacted March 18,
2009, which asked for amendment to the interlocal agreement as to support services which are
currently provided by the City of Tacoma to be in-house or contracted by LESA and to allow the
Board to add additional members. The County Council approved the LESA contracting changes
but not the governance changes, and committed to work with the City of Tacoma on governance
changes agreeable to both parties. The LESA Interlocal Governance Work Group first met
August 7, 2009, with LESA staff present at each meeting to provide resource information to the
group. The Work Group met on again on August 21 and finally on September 11, 2009 with
Lakewood City Manager Andy Nieditz, fire representatives and Sheriff Pastor for himself and
Chief Ramsdell, also in attendance by invitation. At the November 20, 2009 joint meeting, the
group participants discussed the governance model which had been agreed by consensus in the
earlier meetings and other proposed amendments to the interlocal agreement and reached
consensus to amend throughout to alter the title of the Director of LESA to “Executive Director”
and to amend:

e Article V of the interlocal agreement to add definitions;

e Article VI to change the Executive Board from five voting members to seven—three
from Tacoma [Mayor and Chief remain and a city council member is to be added], three
from Pierce County [County Executive and Sheriff remain and a city council member is
to be added], and Lakewood [which presently provides the largest participating agency
contract amount except Tacoma and the County] as the representative of all other
Participating Agencies. The citizen at large voting member position is eliminated. Other



Participating Agencies are given an opportunity to receive voting membership if their
annual payment to LESA for services equals 10% of the LESA annual budget [“Predicate
Funding”]. Board members may designate an alternate to attend meetings in their stead;
however only the County Executive or Mayor, not an alternate, may chair a meeting. A
Joint Operating Board, to be composed of representatives of standing committees, is
crated to be advisory to the Executive Director and the Executive Board to promote
interagency collaboration, cooperation and information sharing, develop and recommend
proposed operating policy, and as directed by the Executive Board, with membership to
include law enforcement and fire/rescue representatives as approved by the Board.
Standing Committees shall be created, deleted and revised by the Executive Board, and
shall include a Fire and Rescue Committee.
e Article XVII: LESA shall procure liability insurance with a limit of not less than one
million dollars.
County Council Member Muri announced that he would bring the proposed amendments forward
to the County Rules Committee and Council on or about December 8, 2009, and anticipated the
city council would also act prior to the end of the year. County Council Member Muri adjourned
the meeting at approximately 11:10.

The LESA Executive Board then re-convened at 955 Tacoma Avenue South in the LESA
Administration Conference Room. Members in attendance were City Council Member Mike
Lonergan for Mayor Baarsma, County Executive Pat McCarthy, Chief Ramsdell, Sheriff Pastor
and Doug Richardson. Director Orr, Administration Assistant Director Kelly Bochenski, Kim
Gerhardt and Teamsters Local 117 representatives including Mark Manning and Michelle
Woodrow were also present.

Mayor Baarsma called the meeting to order at 11:20 a.m. Mike Lonergan moved that the Board
go into Executive Session to continue discussion of the Director’s annual performance evaluation
at 11:22 a.m. not to exceed 30 minutes, seconded by Sheriff Pastor and carried. Director Orr and
Kim Gerhardt were also in attendance. At 11:35, Director Orr was excused from the Executive
Session. At 11:53, the Board re-convened into regular session. Mayor Baarsma noted that the
only agenda item was Resolution No. 747. Pat McCarthy moved approval of Resolution No. 747,
which Sheriff Pastor seconded. Mike Lonergan spoke to the motion on behalf on Mayor Baarsma
and the Board: Tom Orr is the best person to keep with the agency. The inability of the Board to
grant the salary merited by Director Orr’s performance is not a reflection on him but an economic
reality. Other Board members concurred in Mike’s comments and the motion carried.

J12:00 p.m. the meeting was adjourned.
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